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An elderly Chinese woman had two large pots, each h  ung on the ends of a
pole which she carried across her neck. One of the pots had a crack in it while
the other pot was perfect and always delivered a fu Il portion of water. At the
end of the long walks from the stream to the house, the pot with the crack in it
arrived only half full.

For a full two years this went on daily, with the w ~ oman bringing home only one
and a half pots of water. Of course, the perfect p ot was proud of its
accomplishments. But the poor broken pot was upset of its own imperfection,
and unhappy that it could only do half of what it h ad been made to do.

After two years of what it perceived to be bitter f  ailure, it spoke to the woman
one day by the stream. ‘I am ashamed of myself, be cause this crack in my
side causes water to leak out all the way back toy  our house.” The old woman
smiled, ‘Did you notice that there are flowers ony  our side of the path, but not
on the other pot's side?’ ‘That's because | have a Iways known about your
flaw, so | planted flower seeds on your side of the path, and every day while
we walk back, you water them.” For two years | hav e been able to pick these
beautiful flowers to decorate the table. Without y  ou being just the way you
are, there would not be this beauty to grace the ho  use.

We all have flaws. But it's the imperfections and flaws we each have that make
our lives so very interesting and rewarding ........... Each of us is unique.

Brixnam Does Care accepts each person for what they are and looks for the
positives in them. Brixham Does Care is a Register  ed Befriending Charity and
assists all those who come for help and support.

Everyone matters at Brixham Does Care. Brixham Doe s Care understands and
accepts that we are all individual’'s and that there Is positivity in all of us.

The Collage on the front cover was presented to Bri  xham Does Care in
1995, where itis now on display. Itis available  as a postcard and is on
sale in Brixham Does Care’s Café, Charity Shop and  offices in the Town
Hall.
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INTRODUCTION

Brixham Does Care is a registered befriending charity founded in 1978, which
attempts to combat loneliness, isolation and despair. We offer support to people of
all ages and client groups in Brixham and the surrounding communities.

Any organisation hoping to succeed in business, or in providing a service, needs to
reflect on where it has been and plan for the future. The plan must give purpose and
direction to the organisation’s activities. It should establish where the organisation is
now, set out where it wants to go and how it intends to get there. Brixham Does
Care is not a commercial organisation, although of course, we operate in an efficient
and business-like manner.

This is the Annual Report Business Plan for Brixham Does Care. Its main purpose is
to look back over the past 12 months, take stock of where we are now and forward
plan for the future. It will also set out to illustrate to the individuals and organisations
who fund us that their trust is well placed.

This Report will set out to:

Draw attention to what we have achieved, what we are trying to achieve
and how we will progress towards the future.
Show how our funding is used to meet our objectives.

It will:

Provide data and information

Show our achievements in 2010/2011 and our action plan for 2011/2012 and
beyond

Set out our purpose and aims

Detail our objectives and principal targets for the year ahead

Identify our strengths, opportunities and the challenges that lie ahead
Identify ways in which we could become more efficient and effective
lllustrate how we are valued in the community

Give a financial overview

Give an organisational overview

Take stock of our current position

Identify how we will improve our service in the coming year



BRIXHAM DOES CARE ANNUAL REPORT FOR 2010/2011
This Annual Report covers the period 1% April 2010 to 31% March 2011

Formally The BRIXHAM DOES CARE Community Association.
Frequently abbreviated and known as BDC.

Constituted by a Deed of Trust
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Town Hall, New Road, Brixham, Devon TQ5 8LZ
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Dr. Lionel Carter BSc PhD Mr Roger Richards LLB ACIS
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Hon. Solicitor Mr Roger Richards LLB ACIS, 10 Churston Broadway, Churston.
Hon. Auditor acting as Independent Examiner Mr lan Webb ACMA MBIM

IAW Accountancy Services
1 New Road, Brixham.



ABOUT OUR SERVICE
Brixham Does Care is a registered Befriending Charity, which attempts to combat
loneliness, isolation and despair in the community.

OUR AIMS

*  To support, and be supported by, the local community.

* To enhance:
quality of life, education, health and social welfare.
the independence of vulnerable people
befriending support to all those in need.

OUR OBJECTIVES

1. To provide:
a source of solace and encouragement to those whose lives are
impaired by loneliness, ill health or the threat of despair
moral support and guidance through periods of crisis
the opportunity to make friends and feel valued
a community centre for recreational activity & groups
a visiting service to support people in their own homes.

2. To make available:
a community room and meeting room for companionship
a café offering low cost refreshments which is open
from 10 am to 1 pm weekdays
befriending support
benefit promotion and direction
confidential listening ear
advocacy
carers support
information and signposting
coach outings
luncheon club
books on wheels
jigsaw lending
volunteer opportunities

3. To organise group activities including:-
Arts/handicraft/card making
bingo
scrabble
chess group
ladies’ group
men’s group
self help group
walking and carers groups
fundraising events



OUR PARTNERS

The aims and objectives of our partners, in particular Torbay Council and Torbay
Care Trust who help fund our services, are very important to us. There are two major
initiatives currently in progress: integration of the health and social care functions
within Torbay, and the introduction of the Torbay Community plan. We support the
principles involved in both. We will also ensure that our planning processes take
account of their requirements. Brixham Does Care will support these projects and
do what we can to help them achieve the desired outcomes.

Health and Social Care

The integration of the Health and Social Care elements of Torbay Care Trust and
Torbay Council has further developed. During the past 12 months Brixham Does
Care has had several meetings with the Health and Social Care team and have been
involved from the outset in the “visionary” meetings, along with other Brixham based
organisations.

Torbay Community Plan
The eight ‘themes’ at the heart of the Plan include:

1. Improving health and social care in Torbay
Helping people to live longer, healthier, more independent lives
Developing the health and welfare of young people and supporting
families
Supporting adults
2. Developing Torbay’s culture
Meeting the needs of our community
Giving culture a higher profile
Celebrating Torbay’s cultural successes
3. Creating sustainable communities.
Investing in community capacity-building
Making sure that decision-making processes deliver decisions that
result in greater social inclusion.

There are also thirteen ‘values’ in the Plan including:

1. Encourage organisations to communicate with people in a way people find
most useful and helpful

2. Promote a greater sense of ‘place and common purpose’ so people identify
with and take pride in their communities

3. Encourage people to value their neighbours and their neighbourhoods

4. Create a community which people like and feel happy about.

Our own objectives match and contribute directly to these aims and we believe we
have an important part to play helping our partners achieve them.

In addition, through our charity shop, we are also helping to support the council’s
ambitious plans with regard to recycling.
4



ABOUT OUR TEAM
Organisational Structure

As a charity we have a group of Trustees who meet annually to oversee our financial
situation.

We also have an Executive Committee that meets every 3 months to determine
policy, strategy and administer the financial affairs of the organisation. The
Executive Committee may deal with any other issues that need to be addressed or
brought to their attention. (A Finance sub-group also meets quarterly prior to the
Executive Committee).

The ‘paid’ staff are led by a director and a co-ordinator and consists of a team of 9
community workers, mostly part time, who provide a first point of contact for visitors
to the office and telephone callers. They also co-ordinate all groups/activities and
fundraising, support the efforts of our volunteers and visit the housebound and the
disabled. Our dedicated volunteers, who now number 146, provide us with a
minimum of 275 hours per week (that's over 14,000 hours per year supporting all of
the activities provided by Brixham Does Care).

An organisational chart is set out below.

Trustees

Executive
Committee

Director

Co-ordinator

Community Workers

Volunteers support
all
activities




OUR VOLUNTEERS AND STAFF

Volunteers and staff have worked well together, needing each other’s forbearance
and support. We now have over 146 volunteers who regularly give their time to
support Brixham Does Care in all its activities and we could not function without
them. In the work we undertake it is sometimes difficult to balance the enthusiasm of
one person or group against the needs of another. The work of our volunteers is our
lifeblood, it is invaluable and we genuinely value their hard work and we thank them
for all they do in the course of a year. The more difficult and complex aspects of our
work naturally fall on staff as they are able to provide continuity, expertise,
detachment, confidentiality and ongoing liaison with professionals.

Our volunteers involve themselves in every aspect of Brixham Does Care’s life, in all
of our groups, transport, fundraising and generally supporting all of our activities.
Without them we simply could not achieve our aims. We are deeply indebted to the
time and energy devoted by all of our very active volunteers. Brixham Does Care
formally acknowledges the time our volunteers put in and annually holds a
Volunteers Day, usually in May. Many other voluntary organisations envy the
support we receive from our volunteers. We thank all our volunteers very much and
long may it continue.

We:

Maintained our excellent volunteer workforce at around 146. On average
they provide us with over 55 hours support per day - over 14,300 hours a
year (Using the National Minimum Wage as a guide, 275 hours per week
this help in financial terms is worth nearly £85,000 annually).

Held a ‘Volunteers Day’ in May and produced certificates for long serving
volunteers.

Held a Summer Fair and numerous events throughout the year including
Fish & Chip lunch, Party Playtime, Quiz, Memories Show and many more.
Held a community mince pie and carols morning, supported by the
Brixham Town Band

Have 9 team members (8 are part time).

Set up training sessions covering: Health and Safety, Mental Health
Information, Disability Living Allowance and Attendance Allowance.
Domestic violence awareness, housing benefits and various courses with
the Brixham Training Group and Torbay Advice Network.

Are involved in the ‘New Pathways’ research project regarding training
needs.

Maintain quality standards each year.



SUPPORTING OUR LOCAL COMMUNITY (REVIEW OF 2010/2011)

We undertook approximately 91 handyman jobs

Our minibus carried some 2,046 people and travelled around 2,192 miles
Arranged coach outings which over 500 people enjoyed

Made some 2132 home visits

Dealt with 21,642 office contacts

Received 194 new referrals

Helped 58 people apply for Attendance Allowance and for Disability Living
Allowance — approximately 80% of the claims were successful.

Met the targets set out in our contract with Torbay Care Trust

Carried out a customer survey in which 84% said they were very satisfied and
14% satisfied with the service we provided.

Promoted information about benefit entitlement.

Provided a café/meeting rooms for companionship & low cost refreshments.
Had over 6,000 attendances at our groups and activities which included
sessions on: art, bingo, ladies group, scrabble, chess, support, carers,
walking, handicraft and other activities such as quiz nights, cream tea
afternoon, also Fish & Chip lunch, “Party Playtime”, and Variety Show
‘Memories 3'. Plus our very popular London Theatre trip; this year ‘Lion King'.
Arranged almost 800 meals at our lunch clubs

Provided other facilities including: befriending support, benefits information,
legal surgeries, confidential listening, coach outings, advocacy, books on
wheels, jigsaw lending, volunteer drivers.

We arranged nearly 4000 opportunities for our volunteers to become involved
in the life of Brixnam Does Care.

At March 2011 we had 146 wonderful and extremely dedicated volunteers.

9 superb loyal and hard working staff members.

We have contracts with Torbay Care Trust

Our work is subject to scrutiny by users and carers and statutory agencies.
We have a suggestion box permanently on display.

Staff are always available to receive any comments or suggestions.

Once a year an “open forum” meeting is arranged for members to voice any
opinions.

We undertake a regular random survey/questionnaire of some 100 users and
carers (see page 10 for details/outcomes).

We modify and develop our services and respond to need.

We hold regular liaison meetings with other agencies.

Trustees meet annually.

Users and Carers are involved with service developments.

The Executive Committee meets 4 times a year, membership comprises of
Users, Carers, Volunteers, Police, G.P’s, Torbay Care Trust, Social Services,
Health, other voluntary and Community Groups i.e. Soroptomists, Arthritis
Care, Eastleys, Rotary etc., and Torbay Council elected members.

We continually monitor, review and evaluate our performance set out in our
Constitution against our own standards and targets contained within our
contracts or requirements of other sponsors.

We recruited 20 new volunteers.

Maintained 1SO 9001 Quality Standard. 7



OUR STRENGTHS AND CHALLENGES
Staff members’ contribution at planning day November 2010. Contributions also received
from volunteers.

Strengths
Diverse and reliable service
Well established and respected
Staff have a variety of skills

Trusted welcoming and flexible
approach

Varied and fulfilling volunteer
opportunities

Non-threatening approach

Holistic approach

Good local knowledge and
understanding

Sound finances

Good support from community

Weaknesses
Building — lack of space and parking

Changes in legislation, diversity and
demand

Image (the perception that we deal with
mainly the elderly) and expectations

Finding suitable training sources

Opportunities
New challenges

Proposed re-development of Brixham

Promote image to reflect full range
services

Challenges
Volunteers stop volunteering

Change in direction/policy

Increase in demand for services

Accessible service available to all

Always give people time

Good track record

Strong sustainable and renewable
volunteer force

Open door approach
Visit people in their homes

Good level of preventative work

Excellent workforce

People focused

Penalised for having good finance

Catchment area for fund raising
restricted to very local level

Less staff time available for
general befriending

Ageing workforce

Further diversification

Creating further fund raising
opportunities
Greater diversification

Withdrawal or reduction of funding

Competition from other
organisations

Operational and organisational
changes to secure specific
sponsorship



TRAINING

Training issues are identified through staff meetings, individual supervision sessions
and the more comprehensive annual appraisals. These appraisals also provide an
opportunity to review performance and expectation on a regular basis.

Training is an important tool both for service development and staff retention. In
November 2010 team members were asked how they thought our training should be
developed and their suggestions are set out below.

Training to be aimed at receiving Ongoing training on Benefits
appropriate and recognised

gualification

Study leave should be made Training should be appropriate to
available BDC

Should be care and advice Opportunity to study Open
focused University courses

" _ To incorporate quality standards
Staff training programme with

Torbay Advice Network

Training is an area that we need to develop. But it will come at a cost and, as a
starting point, the Executive Committee may be asked to allocate an annual training
budget. Because of the diverse range of services and skills we are asked to provide,
a long-term strategy will be needed and this is already being considered. We may
be required to achieve certain levels of excellence by funders or in order to secure
sponsorship in what is now a competitive area.



CONSUMER QUESTIONNAIRE 2010/2011

In January 2011 we undertook our annual survey giving a random 100 Users, Carers
and Volunteers the opportunity to comment about the services, activities and
information provided by Brixham Does Care. 100 questionnaires were sent out, 57
completed replies were received and form the basis of the figures below.

Some examples of the returns are shown below:-

How did you find out about Brixham Does Care and the services provided?

60% via relative, friend or neighbour

2%  from information leaflet or publicity

34% by G.P., Hospital, Health and Social Care Team
4%  other

Have you received or seen Brixham Does Care Monthly Newsletter?

80% had read the Monthly Newsletter
80% had found it useful and informative
12% had not seen the Monthly Newsletter

Overall are you satisfied or dissatisfied with the services, activities and information
provided by Brixham Does Care?

84% felt very satisfied

14% felt satisfied

2%  don’t know

100% of the returns found our services useful and supportive

We are delighted that our “customers” satisfaction rating was such a high percentage
and that overall so many people felt satisfied with the services provided by Brixham
Does Care.

There were many comments of thanks for all the services and facilities that Brixham

Does Care offers. In turn we thank all those who took part for their positive thoughts
and comments, careful consideration will be given to each one.
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FUNDRAISING

We held all our annual fundraising events including:— Summer Fair and
Christmas mince pie and carols morning ; cream tea afternoons, fish and
chip lunches and quiz, party playtime, variety show ‘Memories’.

We have considered other ways of keeping the public image of Brixham
Does Care uppermost and planned a number of “Open Day Events” where
people could discover more about the services Brixhnam Does Care offers.
We were able to successfully re-negotiate a new contract with the “Torbay
Care Trust”, although we will be required to make application and “bid” for
Services in 2011/12.

We took the decision to marginally reduce some of our regular fund raising
events during 2010/2011. This decision being two fold, 1) because the
charity shop had been successful, 2) to allow greater staff time for direct
client contacts.

In line with the above point we decided to create a “Summer Fair”
Committee. This committee could plan, prepare and organise and deal
with all issues relating to the Fair to be held in the summer of 2011. They
started meeting together regularly in January 2011 and are making
excellent progress. We are confident the Summer Fair in 2011 will be a
great success.

It is most likely that this year will see the end of our traditional “contract for
services” with Torbay Care Trust. Later this year we will be preparing a
“bid application” to submit to the Trust in the hope and anticipation of
securing future funding support. Torbay Care Trust sponsorship funding is
very important to us as it represents approx. 50% of our annual income.

NEW MINIBUS ARRIVES

On the 2" of December 2010 Brixham Does Care took delivery of a brand new 12
seater Peugot minibus.

It has taken over 2 years to fundraise for the new minibus but with everyone’s help
and support we reached the figure of £30,000. We were also very fortunate to
receive a grant of £5,000 from the Clare Milne Trust which just nudged our
fundraising to achieve the target. The new minibus was built to our specification, it
has 12 (comfortable) seats, it has a diesel engine, it has a tail lift and it comes
complete with all our name, logos and phone numbers etc. When we started the
fundraising campaign it was anticipated that we probably would only raise enough for
a second hand vehicle. But once again the local people of Brixham and business
community have shown us their excellent support and a new vehicle can now be
seen around the town picking up people to attend the lunch club, our other groups
and activities and to go on trips and outings. We hope the new minibus will last for
at least another 20 years.

A big ‘THANK YOU’ to each individual and every organisation that has donated
towards our appeal! It is a really good and positive response and Brixham Does
Care thanks each and everyone for their help and generosity in helping to achieve
this goal.

11



BEFRIENDING — THE CHANGING SCENE AND PRESENT POSITION

If we could step back in time and travel to 1978 it would be difficult to recognise the
Brixham Does Care then to the Brixham Does Care of today. When first formed in
1978, it's underlying concept was to help people who were lonely — “lets be lonely
together” — Brixham Does Care was born, as a befriending charity.

Purely in volume the changes are staggering:-

1978 2010/2011 Increase % of
Home visits approx. 300 2132 610%
Office contacts approx. 2900 21642 650%

People’s concerns and problems have increased dramatically over the years, Staff
regularly deal with complex cases concerning, welfare benefits, debt problems, legal
situations, relationship problems etc. The trust which clients place in Brixham Does
Care staff, allows the individual to disclose in confidence, issues which cause them
concern and distress. We in turn offer support to all individuals who turn to us for
help.

People who come to us are provided with flexible and excellent quality of service.
Staff have extensive knowledge and awareness of other agencies/organisations
(local and national) and are able, if appropriate, to signpost and direct clients to other
organisations — to access information/services/support that Brixham Does Care is
unlikely to provide itself. All of this is achieved by a largely unqualified but caring
and experienced workforce. The volume of work, the diversity and complexity of the
work remains constant and in the main, requires the attention of our team members.
The majority of the work we do is preventable, it is needs-led person centred work
that we know is of great value and benefit to the community. Fewer statutory
services seem able to give priority or consideration for prevention and are instead
crisis-led, thus our workload increases as we fill the gap in provision as we hold the
hand of the individual.

Although originally Brixham Does Care was not intended to act as a crisis
intervention service, the multi-complex situations that people bring, inevitably involve
staff in responding and working to make a difference where possible. Our open door
service involves us dealing with complex issues. Staff now spend more time with
individual clients. In the 1970’s the average time spent with those who come to us
for help was less than 15 minutes. Today helping to complete an Attendance
Allowance or a Disability Living Allowance form, can take over 2 hours. Many more
hours are now spent dealing with complex situations. Because of this, the time
available to staff for befriending/socialising with clients has become more restricted.
Staff juggle this daily balancing act extremely well but there is no simple remedy or
answer to this issue of constant demand.

12



BEFRIENDING — THE CHANGING SCENE AND PRESENT POSITION
continued ............

Brixham Does Care’s open door approach is a positive attribute which can create
dilemmas. Over the years it has become apparent that the demands on our services
have significantly increased. More complex situations are increasing and squeezing
our befriending focus. We have now reached the point where, as the pressure of
team member’'s work increases, they simply don’'t have time to deal with so many
routine matters. Quite how we resolve this issue has yet to be fully decided.
Whatever happens the level of friendly service we provide at Brixham Does Care will
be maintained. We may have to find better ways of matching the needs of the
service with the skills of our individual team members.

RESERVES POLICY

Our reserves policy was presented, discussed and agreed by the Trustees at their
last meeting and endorsed by the Executive Committee. It caters for and recognises
the need for management of the overall budget and finances.

The reserves we hold have fundamentally emanated from legacies bequeathed to
Brixham Does Care in the past. Our Bankers are the Charities Aid Foundation, West
Malling, Kent.

Brixham Does Care reserves may be used to:

Meet short term deficit funding
Act as a capital contribution towards identified costs i.e. building works,
new vehicle, equipment etc.

Be used as partnership and match funding when seeking sponsorship.
Help in “exit strategy” from time limited funding.

Dependent upon our contracts and core funding over the next 3 years we would
have to consider very carefully any new costed items. The management team would
need to reduce or delete some budget items accordingly and seek to obtain
executive approval. Sustaining any new or ongoing additional commitments would
need careful planning, managing and identification of alternative support funding.
The next Trustees meeting would need to agree any alterations to the existing
reserves policy and subsequently are endorsed by the Executive Committee.
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HOW DID WE DO ON OUR ACTION PLAN FOR 2010/2011

No. Action Point Who By Dutcome
1 | Develop a 5 year training programme MW Jan.
2011
2 | Investigate ‘qualifications’ for staff to MW Jan.
pursue/undertake 2011
3 | Research ‘quality standards’ and MW Jan.
implications for Brixham Does Care. 2011
Consider development to our
Community Legal Standards.
Note: Items 2, 3 & 4 are large areas of
work to be explored & addressed. A
good deal of time may be required to
give full consideration to these topics
which may merge with others. Itis
therefore proposed to produce a draft
report for the Executive Committee.
4 | Review performance of the Charity IG Mar.
Shop 2011
5 | Continue to address ongoing Health & All Mar.
Safety issues Staff | 2011
6 | Review the need of detailed budget & IG/MW | Oct.
unit costs + Treas. | 2010
7 | Update survey or agencies who offer MW/EM | Feb.
‘care’ within Brixham 2010
8 | Purchase replacement minibus GS/IG | Dec.
2010
9 | Recruit 20 new volunteers All staff | Mar.
(particularly target volunteer drivers) 2011
10 | Review our Carers Services EW/MW | Sept.
2010
11 | Review effectiveness of GS/IG | Nov.
2010

Handyman/Driver service and any
Development — expansion of service
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HOW DID WE DO ON OUR ACTION PLAN FOR 2010/2011

No. Action Point Who By dutcome

12 | Make funding application for specific IG/MW May
Services i.e. Carers/Handyman/Minibus 2010

13 | Undertake ‘customer satisfaction survey IG Mar.
of users and carers 2011

14 | Produce statistical returns to Torbay IG/IMW Mar.
Care Trust in line with contractual | & , 2011
requirements All Sta

15 | Improve internal documentation and SG/MW Jan.
systems 2011

16 | Develop a strategy for ‘Lone Workers’ Visiting Oct.
including risk assessment and staff Slt\?\f/fv+ 2010
phone contact

17 | Review demands on staff and work MW + Nov.
load. Add to planning day agenda. All staff | 2010

18 | Promote Brixham Does Care Cafe MW +All | May

Staff 2010

19 | Review lease and longer term Mngmen | Nov.

objectives Ex 2010
Comm.

21 | Seek to achieve/maintain the targets All Staff | Mar.
identified in Appendix A. 2011

22 | Update staff employment MW/IG Oct.
documents/contractual issues/staff 2010
handbook

23 | Maintain and develop ISO Quality MWI/IG Feb.
Standards complete part 2 2011

24 | Review the new arrangements for the DS/MW/ | Mar.

MB 2011

Lunch Club
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ACTION PLAN FOR 2011/2012

No.

Action Point

Who

Nhen

Develop a 5 year training
programme

MW

Jan12?

Investigate ‘qualifications’ for staff to
pursue/undertake

MW

Jan1?

Research ‘quality standards’ and
implications for Brixham Does Care.
Consider development to our
Community Legal Standards.

Note: Items 2, 3 & 4 are large areas
of work to be explored & addressed.
A good deal of time may be required
to give full consideration to these
topics which may merge with others.
It is therefore proposed to produce a
draft report for the Executive
Committee.

MW

Jan 12

Review performance of the Charity
Shop

IG

Mar 12

Continue to address ongoing Health
& Safety issues

All Staff

Mar 12

Review the need of detailed budget
& unit costs

IG/IMW
+ Treas.

Oct11

Update survey or agencies who offer
‘care’ within Brixham

MW/EM

Feb 12

Recruit 20 new volunteers
(particularly target volunteer drivers)

All Staff

Mar 12

Review our Carers Services

EM/MW

Sept

17



ACTION PLAN FOR 2011/2012

No. Action Plan Who When

10 | Make funding application for specific IG/IMW | May 11
services i.e. Carers/Handyman/Minibus

11 | Undertake ‘customer satisfaction’ IG Mar 12
survey of users & carers

12 | Produce statistical returns to Torbay IG/IMW | Mar 12
Care Trust in line with contractual &
requirements All Staff

13 | Improve internal documentation & SG/MW | Jan 12
systems

14 | Review demands on staff & work load. MWI/IG + | Nov 11
Add to planning day agenda All Staff

15 | Review lease & longer term objectives Mngmnt | Nov 11

Ex
Comm

16 | Continue to evaluate & improve Brixham | All Staff | Nov 11
Does Care service provision

17 | Seek to achieve/maintain the targets All Staff | Mar 12
identified in Appendix A
(See Page 27)

18 | Maintain & develop ISO Quality MWI/IG | Feb 12
Standards complete part 2

18






BRIXHAM DOES CARE COMMUNITY ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES FOR THE PERIOD 1 5" APRIL 2010 TO 31°T MARCH 2011

Restricted Fund Income & Expenditure A

2009/10 Income 2010/11
- Community Fund (NLCB) -

- Expenditure -
Total Costs

Income & Expenditure

Incoming Resources

581 Memberships 894
9,465 Coach Outings 11,623
77,713 Contract Fees 77,461
9,730 Donations Bl 20,923
24,305 Legacies 451
15,975 Shop Income B2 16,037
297 Interest B3 243
18,195 Other C 14,671
156,260 Total Incoming Resources 142,303

Resources Expended

131,615 Direct Charitable Expenditure D 120,700
6,033 Shop Expenditure 6,282

- Depreciation 4,982
4,297 Fundraising E 4,512
3,212 Management of the Charity F 3,374
145,157 Total Resources Expended 139,850
11,102 Net Incoming/Outgoing resources for the year 2,453

Balances Brought Forward

134,622 at 1% April 2010 (Note 1) 145,724
145,724 Balances carried forward 31 March 2011 148,177

Fixed Assets G
1 Tangible fixed Assets 24,950

Current Assets

144,304 Cash in hand/at bank & deposited H 122,123

1,609 Prepayments 1,328

145,913 123,451

145,914 TOTAL ASSETS 148,401
Liabilities |

190 Amount falling due within one year 224

145,724 Net Current Assets 117,390

145,724 Net Assets 148,177




NOTES TO THE ACCOUNTS

A

B

Bl

B2

B3

2009/10

77,713

9,730
15,975
297

7,259
10,107
828

18,195

5,738
424
1,454
1,337
2,852
920
1,610
3,208
5,948
5,664
3,602
3,610
436
36,802

(1,700)
35,102

83,058
(5,809)
77,249
35,102

19,264

131,615

3,674
623
4,297

2,136

1,077

3,212

No Restricted Fund during this Period

Contract Fees & Grants
Torbay Primary Care Trust
Torbay Council Social Services

Donations

Shop Income

Interest

Other Income
Fundraising
Refreshments
Sundries
Sale of asset

Direct Charitable Expenditure

Premises Rent Ins Light & Heat
Handyman Materials/Equip
Carers Group

Lunch club

Minibus Costs

Stocks & Maintenance
Telephone

P.P.S.

Transport

Sundries

Provisions

Coach Trip Expenses
Staff Training

Minus Proportion to Fundraising & Management

Staff

Minus proportion to Fundraising & Management

Other Costs as above
Taxes

Fundraising Expenditure

Salaries Last year 3674 + 5% 184

Stall Fees Rent etc Last yr 623 + 5% 31

Management & Administration

Salaries Last Year 2034 + 5% 102

Ads Equip AGM Office Last yr 1077 + 5% 54

2010/11
77,461
Main Alc Petty.Csh.
19,502 1,421 20,923
16,037
CAF Alc’s
243 243
3,025 972 3,996
9,663 9,663
511 511
500 500
14,670
Cr/Dr &
Main a/c Petty.Csh. Rev 10
5,189 295 5,484
218 218
940 940
2,838 - 1 2,837
1,085 1,085
1,808 20 1,828
2,190 639 2,828
1,536 1,536
6,933 586 7,518
2,502 1,379 3,881
6,801 237 7,039
715 715
35,910
(1,785)
34,125
74,352 74352
(6,101)
68,251
34,125
18,323
120,700
3,858
654
4,512
2,243
1,131
3,374
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Note 1 Balances Brought Forward

108,757  Main Account 101,455
36,967  Shop Account 46,722
145,724 148,177
G Fixed Assets & Depreciation
45,011 Equipment Cost @ 01.04.2010 45,011
Peugeot Boxer minibus at cost 29.11.10 29,931
74,942
Accumulated Depreciation @ 01.04.2010 45,010
29,931 @ 25% x 243/365 4,982
4,982
45,010 49,992
1 Net Book Value @ 31.03.2011 24,950
H Current Assets

Cash in Hand, at Bank & Deposit

Petty Cash 182
CAF Cash Account 29,426
CAF Gold Account 92,485
Charity Shop Petty Cash 30
144,304 122,123 122,123
Prepayments
1,609 Insurance 1,328
145,913 123,451
| Liabilities
Creditors
M F Oils 14
BT 170
Eon 40
190 224 224

TREASURER’S REPORT FOR THE YEAR ENDED 31% MARCH 2011

Income and expenditure this year has mainly followed what we have come to think of as a normal pattern — with a
few exceptions. Along with everyone else the state of the economy has affected Brixham Does Care and the
interest received on our bank balance mirrors last year’s low rate. Looking at the rest of our income, the contract
fees from the Primary Care Trust provides us with about half our income for the year, as it usually does —
although there is uncertainty about the future funding from the Care Trust. Given this situation the next twelve
months will probably see a number of changes relating to charges. Memberships and donations have increased
this year but legacies have dramatically decreased. Over the past few years the audit National Minimum Wage
has been increased annually. In October 2010 it was predictably increased again. This is reflected in our
expenditure for the year ending 31% March 2011. During the year two members of staff left — one of which was
our only full time employee and two new staff were recruited. Given the uncertainties of future funding, decisions
were taken in January 2011 to freeze salaries and put a hold on any further staff recruitment. We still have a
balance of income over expenditure this year and our reserves remain healthy and are ready to be used, in line
with our policy.

During this financial year we purchased the new mini bus, see page 11 for further details. We would again like to
thank everyone who made this possible.
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INCOME 2010/2011

We are funded by donations, legacies and through fund raising activities. We also
receive contributions from Torbay Council and Torbay Care Trust with whom we
have contracts to provide some services in the community. A breakdown of our
income stream and main expenses for 2010/2011 are set out on this page and the

next.
|
] |
11%
m! # $%!
0.5% m!
0.3% me"
m!
54.2% mto!
= ()
i) +_
£
1. Memberships 894
2. Coach Outings 11623
3. Contract Fees & Grants 77461
4. Donations 20923
5. Legacies 451
6. Interest 243
7. Shop Income 16037
8. Other (see breakdown below) 14671
Total Income 142,303

Other £

i Fundraising 3996

ii Refreshments 9663

iil Sundries 511

iv Sale of asset 501
14,671
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EXPENDITURE 2010/2011

CE L
. 2
3
m' 22
m4%$5
/- B4 0*
1/
[ |
=
)4+
£
1. Fundraising 4512
2. Management of the Charity 3374
3. Staff 68251
4. Tax & N.I 18324
5. Shop Expenditure 6282
6. Depreciation 4982
7. Other (see breakdown below) 34125
Total Expenditure 139,850
Other £
Premises, Rent, Insurance, Heat & Lighting 5484
Handyman Materials/Equipment 218
Carers Group 940
Lunch Club -
Minibus Costs 2837
Stocks & Maintenance 1085
Telephone 1828
Printing, Postage, Stationery 2828
Transport 1536
Sundries 7518
Provisions 3881
Staff Training 715
Coach Trip Expenses 7039
Minus Proportionate Costs - 1785

34,124






TARGETS Appendix ‘ A"’
During the next 12 months we will:

Respond to urgent referrals within 24 hours
Respond to non-urgent referrals within 7 working days
Answer 95% of phone calls within 5 rings

See all visitors to the office within 15 minutes - with 75% being seen
immediately

Conduct an annual customer satisfaction survey of 100 people

Respond to requests for help with claims for Attendance Allowance and
Disabled Living Allowance claims within 7 working days

Arrange up to 250 minibus journeys

Arrange a minimum of 12 social outings for vulnerable clients
Provide some 900 lunches a year at our Lunch Club

Make 2,500 home visits

Provide at least 6,000 places at daily groups and activities

Maintain and support the volunteer workforce at the present level of 146

Offer our volunteers, a minimum of 4000 volunteering opportunities to
become involved in and support the services provided by Brixham Does
Care.

Maintain the membership level at no less than 400

Make arrangements to deal with a minimum of 15000 centre contacts
Respond to some 7,000 incoming telephone calls

Continue to support over 144 Carers

Provide a minimum of 10 Carers outings & 4 quarterly newsletters

Organise & Plan a Carers Pampering Day

Organise & plan for a range of fundraising events

Make arrangements for the office to be open to the public Monday to
Friday 10 am - 4 pm (closed daily 1:15 - 1:45 pm).

Maintain the Charity Shop

Develop training opportunities for volunteers. 27



POPULATION STATISTICS Appendix © B’

Included here in Appendix ‘B’ are some straightforward statistics relating to the local
population and Brixham Does Care workload. The production of these kinds of
statistics are of great value, interest and can also be presented as evidence when
negotiating contracts. They will also be helpful when completing any required returns
and should be a source of good information when seeking sponsorship.

Population Profile Brixham Does Care basically offers services to the population in
3 of the 15 wards in Torbay, they are Berry Head - with - Furzeham, Churston - with
- Galmpton, and St. Mary’s - with - Summercombe, covering a total population of
approx. 24,320, which represents nearly 19% of the Torbay total population. These
figures are supplied by Torbay Council’'s Research Team and are taken from the
office of National Statistics mid-year estimates for 2002.

Population profile of Brixham Does Care catchmenta  rea

Ages Berry Head Churston St Mary’s
with with with

Furzeham Galmpton Summercombe TOTALS
0- 9 818 430 773 2021
10 - 19 1234 733 982 2949
20 - 24 379 206 277 862
25 - 59 4341 2630 3112 10083
60 - 69 1459 1027 962 3448
70 - 79 1188 1021 728 2937
80 - 84 428 400 257 1085
85+ 354 339 242 935
TOTALS 10201 6786 7333 24320

Torbay population is approx. 132,000 Brixham Does Care’s catchment area
population of around 24,320 is approx. 19% of the total Torbay population.
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Population age structure -

comparisons (percentage

s)

Age group Brixham Torbay Devon South West | England & Wales
0-14 15 16.8 16.9 17.8 18.9
15-64 58.3 60.6 62.2 63.5 65.1
65—-79 18.5 15.3 14.9 13.4 11.8
80+ 8.2 7.3 6.0 5.2 4.2

The above chart has been extracted from the ‘Adopted Torbay Local Plan 1995 —
2011. It emphasises the important factor of the relatively high proportion of elderly
which can put great pressure on health care and social provision.

We have added the first column in the chart which identifies the percentages relating
to the three wards in our catchment area. It clearly shows the potential
disadvantages and burden placed on Brixham and its surrounding communities by:

Fewer school age children

Lower percentage of adult
wage earners

In Brixham over 60's now 1 in 3

Higher percentage of 65 — 79
year olds

Higher than average in the 80+

Age group

destabilise future investment

less growth and economy to the
locality

producing greater demand for
Health & Social Care

a wealth of experience
(now retired) - possibly more
volunteers

at almost twice the national

average potential higher call on
Health and Welfare provision.

29



AT A GLANCE STATISTICS

HOW BUSY WE WERE IN 2010/2011

The following is a brief yet straight forward account of the volume of work we dealt

with during the year:-

INDIVIDUAL CONTACTS

Telephone calls made in the office....................... ...
Telephone calls received in the office..........................

Telephone calls made &
People visiting the office

Home VisitS.......ccccovven....

received by mobile phones...........

E-mails — received during the year (excluding SPAM).........
Emails — sent/responded t0...........coovviiiiiiiiiiiiiiii e
Post — individual items of post received............cccccceeeeeeennn.

Post — letters sent out....

# Overall office contacts....

IN ADDITION:

New referrals reached...

Volunteer opportunities .

Journeys made by the minibus .....................coo
People carried in our minibus.............oouvviiiiiiinneieeeeeeee,
Numbers attending our groups/activities...............ccc.uuuee.

A.A. and D.L.A. assisted

6710 #
3520 #
640
11,412 #
2132
1983
1212
1757
1420

21,642

194
3654
282
1891
6323
58
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ACKNOWLEDGEMENTS Appendix ‘ C”’

We received contract fees from Torbay Care Trust (supported by Torbay Council’s
Social Service Department). We received a number of legacies and numerous
donations from individuals. We never name individuals, but we sincerely thank all
donors, sponsors and our own fund raisers.

In addition, we must record our sincere thanks and we are most grateful to the
following Businesses and Organisations for their help, support, and all those who
took part in “Memories 2010".

A & B Coaches Eastleys Popes

Abbot Coaches Port of Brixnam Trawler
Age UK Fishermans Missions Race Association
Anderson Trust Furzeham School Probus

Prowse Thomas
Bargains Galore

Berry Head Hotel Grosvenor Book-keeping
C. Brewer & Sons
Brixham Chamber of Commerce Riviera Singers
Brixham Community College Roslin Hall Trust
Brixham Co-operative Hammer and Nails
Brixham Cricket Club Higher Brixnam Trades
Brixham Fore Street Methodist ~ Committee Sainsburys
Church (Friday Fellowship) Sandwell (St. Kilda’s)
Brixham Lions Santander
Brixham Probus Soroptomists
Brixham Rotary Kitson & Hutchings
Brixham Sorting Office
Brixham Town Band Tesco Charity Trust
Brixham Training Group The Lewis Trust T & | Stockman’s
Brixham Trawler Agents
Brixham Tyres Lloyds TSB - Brixham Torbay Fruit Supplies
Charities Aid Foundation Trawler Pub
Chestnut School
Clear Dental Meredith Fund Velnoweth Good
Cards N More Clare Milne Trust Companions Trust
John Mitchelmore Trust
Complete PC’s Morgan Fund
CVA Torbay
I A Webb Accountants
David’s Fish and Chips Northcott Foundation Joyce Woolley-Lane Trust
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REFERENCE DOCUMENTS

Torbay Health Improvement Modernisation Plan 2002 — 2005

Director of Public Health (Annual Report 2004)

Torbay Strategic Partnership (Teaming up for Torbay’s Tomorrow)

Torbay Council (Fair Access and Care Services 2003)

Torbay Carers Road Show (Report 2004)

Torbay Carers Register (Report 2003)

Torbay Sector Voluntary Conference (Report 2002)

Adopted Torbay Local Plan 1995 — 2011 (Community Education and Health
Facilities)

Torbay Community Plan 2002

Health and Social Care in Torbay (Consultation Documentation 2004/2005)

Torbay Council Corporate Plan 2005 — 2008

Brixham Service Model (July 2008)

Measure Up. Torbay Care Trust Carers Strategy 2008-2011

Our Promises Torbay Care Trust Strategic
Improvement Framework 2009-2013

Appendix ‘D ’
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WITHOUT YOU . ... ... WE WOULDN'T BE HERE

Supporting and supported by The Local Community.

Brixham Does Care was founded in 1978 as a Register  ed Befriending Charity
and has since then been planning, organising and pr oviding local services to
the local people.

We need to continue the group activities and servic es that are set up and ask
for your support in the work we undertake. You can helpby................

Becoming a member

Using our café for low cost refreshments and meet friends

Visiting our Charity Shop in Middle Street

Using our facilities and working with us as a fund raiser or as a volunteer
Making a donation

Making a covenant or legacy

Telling your friends and family about the work we do.

Supporting our events and activities.

Thank you for taking time to read through our annua | report for 2010/2011.

Please let us know if you have any observations abo  ut the report or any of our
services.

We look forward to hearing from you with your thoug hts and any comments
you may have.

Thank you for supporting Brixham Does Care.

We always welcome offers of voluntary help in any ¢ apacity. If you have a few
hours a week spare time and would like to help or v olunteer your services we
would be very pleased to hear from you, either call into the office or ring us on

857727 or 856132.
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Our Logo

A person - people matter most
A smile - we look for happiness

A simple drawing - everybody can be useful

BRIXHAM DOES CARE
TOWN HALL

NEW ROAD

BRIXHAM

DEVON, TQ5 8LZ

TEL. NO. 01803 857727 or 856132

Office Opening Times:- Monday to Friday 10 am to 4 pm
(Closed 1:15 to 1:45 pm each day)

e-mail brixnamdoescare@yahoo.co.uk
www.brixhamdoescare.org.uk

CHARITY SHOP 18/20 MIDDLE STREET
BRIXHAM DEVON TQ5 8ER

Shop Opening Times:- Monday to Friday 10 am to 4 pm
(Half day closing Wednesday from 1 pm)

TEL. NO. 07783 044939

LITO2 September 2010/11. Version 3.



